
 
 

May 5, 2025 
 
Honourable Lisa Beare 
Minister of Education and Child Care 
PO Box 9045 Stn Prov Govt 
Victoria, BC V8W 9E2 
 
Delivered by email: ECC.Minister@gov.bc.ca  
 
Dear Minister Beare,  
 
Canadian School Libraries (CSL) is a national organization dedicated to professional research and 
education in the field of the school library learning commons. We are the guardians of Leading 
Learning: Standards of Practice for the School Library Learning Commons in Canada.  
 
We are writing to you today to address an increasingly common issue in BC with regards to budget 
shortfalls in school districts across the province. First off, we would like to recognize that over the 
last eight years the funding in BC for education has risen dramatically, addressing long-term 
underfunding. Unfortunately during the same time period, costs have, for a variety of factors, 
spiralled out of control for school districts as prices of portables, cleaning supplies, and more 
increase. To balance these out we are seeing districts cutting mentorship positions like district 
helping teachers, scaling back district resource centres or centralized cataloging, and combining 
teacher prep time with teacher-librarians’ ratioed time. This offloads more work onto the average 
teacher-librarian and stops them from being able to do the important and meaningful work of 
instructional leadership (i.e. digital literacy and citizenship, inquiry based learning, information 
verification skills), collaboration, peer leadership and more as outlined in Leading Learning. 
 
Three years ago, at the Treasure Mountain Canada School Library Research Symposium #7 in 
New Westminster, CSL was honoured to present the Leading Learning Implementation Award to 
Surrey Schools. The award honours and applauds school districts, provinces and territories who 
have successfully developed and/or enhanced their school library learning commons on a systemic 
basis founded on the tenets, principles and continuous growth of the five standards of Leading 
Learning. Surrey Schools exemplified this level of investment in the value of the library program to 
enhance district goals for student success.  

 
Imagine then our concern and dismay when we learned that in its important budget update (posted 
February 24. 2025), Surrey Schools had proposed to reassign the district helping teacher for library 
learning commons. This role had been instrumental in the successful implementation of high 
standards for library learning commons in Surrey Schools, through mentorship, professional 
development and work to build capacity across Surrey Schools. Indeed, the work of the district 
helping teacher for library learning commons is the very way teacher-librarians were supported to 
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move forward in the standards of practice. It is no coincidence that this high level of engagement 
with scholarship and action research from the library learning commons district helping teacher had 
resulted in excellence for school library learning commons in Surrey Schools. Advancing the 
learning community to achieve school goals is one of the five standards of Leading Learning and 
this alignment to school plans for student success and district strategic plans, is a crucial part of 
effective teacher-librarians and library learning commons programs. New Westminster (SD40), who 
hosted TMC7, has also had significant cutbacks to its district teacher librarian position for the 
upcoming school year, as has Campbell River (SD72). This follows cuts last year in Greater 
Victoria (SD61) and Burnaby (SD41). 
 
In addition to helping teacher / district teacher-librarian cutbacks, we are seeing doubling up of 
teacher-librarian ratioed time and prep coverage in Surrey (SD36), Chilliwack (SD33), 
K̓wsaltktnéws ne Secwepemcúl'ecw (SD83), and Maple Ridge (SD42). Cutbacks to collaborative 
time have also been seen in New Westminster (SD40). This stops teacher-librarians from being 
able to work side by side with colleagues to deliver collaborative instruction as outlined in Leading 
Learning’s Collaborative Engagement and Instructional Design standards. In Richmond (SD38) 
and Prince George (SD57), cutbacks to their centralized cataloging have led to longer wait time, as 
well as off-loading of the work onto teacher-librarians. In K̓wsaltktnéws ne Secwepemcúl'ecw 
(SD83) reductions in the ratio for teacher-librarians for next school year will vastly reduce their 
ability to have meaningful teacher-librarian time. In Prince George (SD57) cutbacks to library 
clerk/assistants time in high schools are turning highly trained teacher-librarians into very 
expensive checkout clerks. Library clerks/assistants manage and track expensive print resources 
and technologies incurring cost savings for districts. The end result is short term cost savings 
which will cause long term system costs over time. 
 
Why is all this important? We know that BC is facing a significant deficit due to rising costs and 
the impact of tariffs, so why are we reaching out and encouraging you to invest in school libraries? 
With the rise of artificial intelligence, misinformation and social media, having your 
teacher-librarians–who are your information, media and digital literacy experts–be cut back or 
unable to meaningfully do their jobs undercuts BC’s future competitiveness. Now, more than ever, 
we need our workforce to be digitally literate, our citizens to be critical thinkers, and our artists to 
be as creative as possible to ensure a healthy and vibrant BC.  
 
School library learning commons are significantly different from when we went to school, they have 
evolved with the needs of our students and our school system. When BC revised the curriculum, 
starting in 2014, teacher-librarians were at the forefront of the work, helping source resources, 
evaluate and work collaboratively with staff to bring in more inquiry based learning, more 
open-ended tasks and more up to date materials that would engage today’s students.The 
ministry’s decision to no longer approve resources in K-12 schools has meant that 
teacher-librarians have become instrumental in leading important local resource evaluation work to 
support classroom teachers as they make resource selection decisions. Many also moonlight as 
resource evaluators for Focused Education, further enhancing our province’s ability to provide 
quality learning resources in schools. 
 
BC has long been a nationwide leader in school-librarianship. Across Canada there are cutbacks 
affecting the profession’s integrity, and teacher-librarians and other school library professionals' 
ability to give service at a reasonable level. BC’s students deserve high quality school library 
learning commons programs that deliver inquiry based learning, information literacy, digital literacy 
and more. They cannot do that if the funding isn’t there for them to get mentorship, resources, or 
give classroom teachers dedicated collaborative time.   
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Sincerely,  

 
 
Joseph Jeffery, Chair 
Canadian School Libraries 
www.canadianschoollibraries.ca 
 
chair@canadianschoollibraries.ca 
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Cc:  
 
Kathryn Krishna, Deputy Minister, Ministry of Education and Child Care 
 
Tammy Le, President, BC Teacher Librarians’ Association 
(bctla@bctf.ca) 
 
Grahame Rainey, BCTF Government Liaison 
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